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Focus Current position Targets Action Staff 

responsible 

Resources 
Original SPG 

To be 

completed / 

Reviewed 

Success criteria 

Primary  
Aim 1 
Engagement 

of all pupils in 

regular 

physical 

activity in at 

least 60 

minutes of 

physical 

activity a day, 

of which 30 

minutes 

should be in 

school  

PE/Active lessons 
twice weekly  
 
Break 15 mins / 
lunch 25mins 
 
 

 To ensure every 

child has the 

potential to 

access at least 

30 minutes of 

physical activity 

per day 

Provide storage and 

equipment for KS1 

and KS2 outside areas 

Focused physical 

activity at break times 

with teachers and 

sports captains 

involved in lunchtime 

physical activity KS2 

Resources for active 

learning in KS1 outside 

area and linked to 

curriculum learning 
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End of term 1 

storage 

erected, new 

resources 

purchased for 

KS1 and 2 

playgrounds 

And Juniper 

area 

Term 2 rota in 

place for 

teachers to 

support active 

lunchtimes 

 

Established lunchtime 

equipment rota to support 

physical activity 

All children participating in 

regular physical activity (link to 

monitor extended school 

programme) 

 

Next Steps:  
Seasonal equipment purchased for playground activity and then for summer 
field activity 
 

Actual SP Cost: £2450 
 

IMPACT:  Every child provided with 30minutes physical activity every day. Children become more independent and play games with reduced leading by adults and they have 
more supervision of activities. 
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Focus Current position Targets Action Staff 

responsible 

Resources 
Original SPG 

To be 

completed / 

Reviewed 

Success criteria 

Primary  
Aim 2 
The profile of 

PE and sport 

is raised 

across the 

school as a 

tool for 

whole-school 

improvement 

Forest School 
established for KS2 
 
Forest School for 
Key Stage 1 
underway 
 
PE and sport a 
regular part of a 
school week 
 
 

To ensure PE 

and Sport has a 

raised profile 

through 

participation 

and as 

spectators 

Support the costs of 

swimming for Year5 

and 6 target pupils to 

achieve NC standards 

Forest Schools 

delivery is timetabled 

for every class in 

school across the 

academic year 

Sports Captains with 

House Captains set 

house competitions 

each term (see aim 5) 

Links to national 

competitions or World 

Cups are celebrated 

and linked to the 

curriculum  

 

ER 

EH 

KA 

LDen 

 

Ti
m

et
ab

le
s 

K
S1

 F
o

re
st

 S
ch

o
o

l: 
£

3
6

0
0

 
K

S2
 F

o
re

st
 S

ch
o

o
l: 

£
7

2
0

0
 T

O
TA

L:
 £

1
0

8
0

0
 

 R
es

o
u

rc
es

 f
o

r 
Fo

re
st

 S
ch

o
o

l d
el

iv
er

y 
£

2
0

0
 

Sw
im

m
in

g 
co

st
s 

te
rm

 5
 a

n
d

 6
 £

1
6

5
 p

er
 w

ee
k 

(1
2

 w
ee

ks
) 

= 
£

1
9

8
0

 
Tr

o
p

h
y 

 a
n

d
 r

ib
b

o
n

s 
fo

r 
h

o
u

se
 c

o
m

p
et

it
io

n
 b

o
u

gh
 £

2
0

 
 

T1 Forest 

Schools 

timetable set 

up 

Termly review 

of resources 

to support 

T1 house 

competition 

timetable set 

for the year 

T4 Swimming 

review for 

Term 5&6  

All classes receive forest school 

sessions 

House competitions are 

established across the school 

year and celebrated together 

as a school 

Links to sports competitions 

are promoted through special 

days, cross-curricular 

promotion eg World Cup 

football 

Next Steps:  
 
 

Actual SP Cost:  £13,000 
 
 

IMPACT:   
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Focus Current position Targets Action Staff 

responsible 

Resources 
Original SPG 

To be 

completed / 

Reviewed 

Success criteria 

Primary  
Aim 3 
Increased 

confidence, 

knowledge 

and skills of 

all staff in 

teaching PE 

and sport 

Follow established 
planning  
 
Gymnastics and 
racket sports are 
identified areas 
from staff audit 
that need 
developing 

To supplement 

current PE plans 

with additional 

knowledge 

To build staff 

confidence in 

the delivery of 

active PE 

lessons in core 

areas of 

gymnastics and 

racket sports 

 

CPD for staff in 

handball (T1), 

gymnastics (T3) and 

tennis (T4/5)  

 

Sports coaches to 

provide CPD (Carlos 

Lopez – outreach from 

Sevenoaks School, 

Premier Sports, cricket 

coach) 
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T1 Handball 

CPD through 

coach delivery 

to Year 6 class 

for 5 weeks  

Carlos Lopez 

leading PE in 

Term 1 and 2 

for Year 4 and 

5 classes – 

support staff 

CPD 

T3 Gymnastics 

CPD  

T5 Tennis 

Coaching CPD 

Staff audit shows increase in 

confidence in PE delivery 

 

Observations reflect 100% 

Good+ with active and 

engaging lessons that develop 

pupil skills and knowledge 

Next Steps:  
 
 

Actual SP Cost: £400 
 

IMPACT:  PE lessons using Greenacreplans are supplemented with staff CPD with ideas of games and engagement of pupils 
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Focus Current position Targets Action Staff 

responsible 

Resources 
Original SPG 

To be 

completed / 

Reviewed 

Success criteria 

Primary  
Aim 4 
Broader 

experience of 

a range of 

sports and 

activities 

offered to all 

pupils 

Limited active club 
offer due to staff 
capacity 

To widen the 

extended school 

clubs on offer 

over a week 

 

To provide all 

pupils Y1-6 with 

a daily club 

choice 

 

To enhance the 

range of clubs 

on offer by 

widening 

outside 

providers offer 

 

 

To ensure Y1-6 all 

have a sports activity 

on offer through a 

school week each 

term 

To work with more 

outside providers 

(from 2 to 4) 

To use opportunities 

for parental 

engagement in 

physical activities 

workshops through 

North West Kent 

family learning 

To monitor the 

engagement of pupils 

in physical activity  

through club registers 
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Termly review 

of offer 

Termly review 

of 

engagement 

by pupils 

Attendance of clubs is 

maintained at a sustainable 

number 

All pupils attend at least one 

club 

Next Steps:  
 
 

Actual SP Cost: 
 

IMPACT:  Pupils are widening their experience of physical activity 
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Focus Current position Targets Action Staff 

responsible 

Resources 
Original SPG 

To be 

completed / 

Reviewed 

Success criteria 

Primary  
Aim 5 
Increased 

participation 

in 

competitive 

sport 

Some involvement 
in Greenfields 
Academy Sport 

To widen the 

number of 

competitive 

leagues we join 

To ensure we 

participate in 

alternative 

competitions eg 

hockey 

To have suitable 

competition kit 

To purchase a 

new school 

minibus 

Join Greenfields Sports 

league for KS1 

football, KS2 football, 

KS2 netball 

Competition 

involvement across 

range of sports 

through Greenfields 

Invest in school 

netball kit 
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Termly review 

of 

competitions 

on offer 

 

Increase number of children 

attending events, matches and 

competitions held by other 

schools.  

All sports teams to have 

appropriate and suitable kits  

Host football, netball rounders, 

cross country. 

Host inter-house competitions 

each term 

 

Next Steps:  
 
 

Actual SP Cost: £1950 
 

IMPACT:   


