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PE and Sports Premium
Action Plan
2025 – 2026
	Academic year:
	2025-2026

	Total Funding Allocation:
	£17,770

	
	

	Carry forward from last year:
	£0

	Total to spend:
	£17,770

	Actual Funding Spent:
	

	
	






Evidencing the use of the PE and Sport Premium Funding: Action Plan and Impact Review 
The DfE Vision for the Primary PE and Sport Premium ALL pupils leaving primary school physically literate and with the knowledge, skills, and motivation necessary to equip them for a healthy, active lifestyle and lifelong participation in physical activity and sport.







The funding has been provided to schools to make additional and sustainable improvements to the quality of PE and sport they offer. This means that you should use the funding to: 
• Develop or add to the PESSPA activities that your school already offer. 
• Build capacity and capability within the school to ensure that improvements made now, will benefit pupils joining the school in future years. 

Schools need to ensure impact against the following 5 key indicators: 

	1. The engagement of all pupils in regular physical activity - the Chief Medical Officer’s guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school. 

	2. The profile of PE, Sport and Physical Activity being raised across the school as a tool for whole school improvement. 

	3. Increased confidence, knowledge, and skills of all staff in teaching PE and Sport. 

	4. Broader experience of a range of sports and activities offered to all pupils. 

	5. Increased participation in competitive sport.







PE and Sport Premium Action Plan and Impact Review

	Intent 
	Implementation 
	Allocated Funding 
	Anticipated Outcomes
	Key Indicator to be met

	Introduce more active lunchtime activities for pupils.
	- Purchase and rotate age-appropriate play equipment.
- Introduce pupil-led “Play Leaders” to lead games for younger peers.
- Designate active zones on the school site (playground / field / forest school / quiet reflection areas)
	£1000 equipment dedicated to break times

£800 
4 x £200 class welly storage

Site development (fencing around quiet zone) 


	- Increase in children achieving 30 minutes of daily physical activity in school.
- Improved behaviour and focus in afternoon lessons.
- Pupils develop leadership and teamwork skills.
- Greater engagement of less-active pupils.
- Inclusive opportunities for all children to be active.
	Key Indicator 1 – The engagement of all pupils in regular physical activity:
By offering structured and inclusive opportunities during breaktimes, children are more active throughout the day.



	
	
	
	
	Key Indicator 2 – The profile of PE and sport is raised across the school:
Having designated zones and pupil play leaders embeds physical activity into daily school life and builds a culture of being active.

	Sports Premium Champion to organise and events, CPD, specialist services, before and after school clubs
	- Staff member to organise termly school competitions, manage club timetables, and support staff CPD uptake.
- Monitor and track pupil participation, with a focus on inclusion.
	£2800 
(£280 supply costs per day for M6)
For dedicated planning time for sports premium champion 

 
	- Increased uptake of before and after school activities.
- Clear strategic leadership of sport premium spend.
- Better engagement of all pupil groups, including disadvantaged/SEND.
	Key Indicator 2 – Raising the profile of PE and sport across the school as a tool for whole-school improvement:
The Champion role ensures PE and sport is visible, consistent and strategically developed.

	
	
	
	
	Key Indicator 4 – Broader experience of a range of sports and activities offered to all pupils:
Through clubs and external providers, children can access a wide variety of sports not typically offered.


	
	
	
	
	Key Indicator 5 – Increased participation in competitive sport:
Having someone coordinate events leads to greater opportunities for pupils to compete regularly.

	Competitive sport events
	- Enter more School Games, local leagues and sports festivals.
- Organise half-termly house competitions and inter-class challenges.
- Provide transport for teams to attend events.
- Celebrate sporting achievements in assemblies and newsletters.
	£250 Sevenoaks Sport Partnership membership

£5600 Equivalent to 20 days cover (£280 supply costs per day for M6) to release staff to attend events during the school day 


	- Pupils have more regular access to competitive sport opportunities.
- Improved teamwork, resilience and confidence among pupils.
- Greater sense of school pride and sportsmanship.
- Increased representation of different pupil groups.
- Teachers have access to AfPE
	Key Indicator 2 – Raising the profile of PE and sport:
Celebrating sporting success helps promote a whole-school appreciation for physical activity and competition.

	
	
	
	
	Key Indicator 5 – Increased participation in competitive sport:
More pupils experience inter- and intra-school competition, supporting character development and teamwork.

	CPD for teachers.
		



	- Audit staff confidence in PE teaching.
- Bring in specialist coaches to work alongside staff in lessons (team-teaching).
- Invest in high-quality PE planning tools (AfPE).
- Run in-house twilight CPD focused on inclusive practice and assessment in PE.



	
£149 AfPE Membership

£149 AfPE Conference Fees

£300 AfPE Sport Quality Mark

£2800 
(£280 supply costs per day for M6)
Supply for CPD & training courses
	- Staff confidence and competence in delivering high-quality PE lessons increases.
- PE lessons become more engaging, inclusive and progressive.
- Long-term sustainability as staff can independently deliver high-quality PE.
	Key Indicator 3 – Increased confidence, knowledge and skills of all staff in teaching PE and sport:
Staff receive practical support and resources to deliver better-quality PE now and, in the future, ensuring sustainable improvement.

	Swimming
		



	- Provide additional swimming booster sessions for Year 6 pupils not yet meeting NC expectations.
- Use of qualified swimming instructors and hire of pool.
- Track outcomes of swimming assessments.
- Offer water safety education. 




	£3,500
Hire of coach 

£600
hire of pool and instructors.
	- More pupils meet national curriculum requirement for swimming and water safety.
- Children feel more confident and safer around water.
- Stronger outcomes for non-swimmers or disadvantaged pupils.
	Key Indicator 1 – Engagement in regular physical activity:
Swimming supports physical activity in a structured setting.


	
	
	
	
	Key Indicator 4 – Broader experience of a range of sports and activities:
Swimming provides essential life skills and access to a different form of physical activity.

	Develop pupil leadership and officiating skills
	- Identify and train pupils (KS2) as Sports Leaders or Playground Leaders.
- Provide leadership workshops focusing on warm-ups, managing small group games, officiating, and positive communication.
- Assign leadership roles at sports days, tournaments, and lunchtime activities.
- Link with PE lessons to build leadership into the curriculum.
	
	- Increased pupil confidence, communication and leadership skills.
- Greater pupil ownership of physical activity.
- Improved lunchtime behaviour and activity levels.
- Younger pupils more engaged due to peer-led games.
- Children to attend Sevenoaks Partnership Sports Leaders Training.
	Key Indicator 2 – Raising the profile of PE and sport across the school:
Pupil-led initiatives raise the status of sport and give it visibility.


	
	
	
	
	Key Indicator 4 – Broader experience of a range of sports and activities:
Leadership roles introduce a new way to engage with sport for pupils who may not enjoy competition.


	
	
	
	
	Key Indicator 5 – Increased participation in competitive sport:
Having trained leaders and referees allows more events to run effectively and inclusively.

	
	
	
	
	Swimming Attainment Data 2025-26

Swimming Requirements
% of Year 6 Pupils Achieving 
Swim competently, confidently, and proficiently over a distance of at least 25 metres

Use a range of strokes effectively 


Perform self-rescue in different water-based situations




Impact Summary (Narrative)






	Sports Premium Champion:
	Ellie Huggett

	Headteacher:
	Elizabeth Rye

	Governor Responsibility:
	Hadley Watling

	Written:
	September 2025

	Date of next review:
	November 2025

	Date of next review:
	

	
	


This document meets the statutory reporting requirements for the Primary PE and Sport Premium, in line with the DfE guidelines.’’

Signed: 



Signed: 
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